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Worcester Rugby Football Club Ltd 

Notice of Annual General Meeting 

Wednesday 23 September 2020 at 7:30 pm 
at 

Worcester Rugby Football Club, Offerton Lane, Hindlip, Worcester 
 
 
Dear Member 
 
Notice is hereby given that the Worcester Rugby Football Club Ltd AGM will take place on 23 
September 2020 in the Clubhouse at 7.30 pm. 
 
Attached are: 
 
Paper 1: The Agenda for the meeting 
Paper 2: Minutes of the AGM held on 24 July 2019 
Paper 3: a. Invitation for nominations for the WRFC Officers and Management Committee 

Members for 2020/21 
 b. Nominations from the Management Committee for WRFC Officers and 

Management Committee Members for 2020/21 
c. A nomination for a Life Membership 

Paper 4: Cabinet Office Guidance – Extract: Coronavirus outbreak FAQs: what you can and 
can't do  

 
The WRFC Annual Accounts for 2019/20 and the Bars Annual Accounts for 2019/20 will be published 
separately prior to the AGM. 

 
The meeting is subject to Government Covid19 requirements.  Cabinet Office guidance up-
dated on 26 August 2020 states that groups can meet for work, voluntary or charitable 
services, education, childcare or training, elite sporting competition or training, to fulfil legal 
obligations, …’ 
 
The Management Committee have concluded the AGM, which was postponed from 24 June 
2020 due to Covid19 and Government restrictions, should go ahead on 23 September 2020 
as previously advised. 
 
The meeting will be subject to meeting COVID-19 Secure guidelines which require: 
  

• The number of members attending the AGM to be limited to 80 persons due to 

social distancing. 

• Attendance by invitation or registration through Eventbrite only.  Details of how to 

register through Eventbrite will be published on the Club website.  Please only 

register if you plan to attend the AGM. 

• All members attending the AGM to observe social distancing and other club practices 

relating to the prevention of infection.  

• Masks to be worn. 

Additionally: 
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• Not all members of the Committee may be in attendance to allow for more members 

to attend. 

• The bar will be closed. 

Any member wishing to ask a question of the Management Committee are asked to 

submit the question, if possible, in advance to Jeff Crawshaw, Honorary Secretary 

jc@crawshawhaynes.co.uk, to help the Committee fully answer the question and also 

keep AGM business moving.  

Due to the constantly changing situation and Government advice the meeting may be 

postponed or altered at short notice. 

 
 
 
Steve Lloyd 
Chair 
1 September 2020  

mailto:jc@crawshawhaynes.co.uk
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Paper 1 

Worcester Rugby Football Club Ltd 

Annual General Meeting 

Wednesday 23 September 2020 at 7:30 pm 
Worcester Rugby Football Club 

 
Agenda 

1. Apologies for absence 

 

2. To consider and approve (with or without amendment) the minutes of the previous 

Annual General Meeting – attached Paper 2.  

 

3. To receive and approve a report from the Committee on the affairs of the Club since 

the previous Annual General Meeting – previously circulated – 10 July 2020. 

 

4. To receive the WRFC accounts for 2019/20 and to note the Bars accounts for 

2019/20 – circulated separately. 

 

5. To elect the Officers for the ensuing year – Management Committee nominations 

attached Paper 3. 

 

6. To confirm any elections of Life Members made by the Committee during the 

preceding year – see Paper 3. 

 

7. To elect Members of the Committee for the ensuing year – nominations attached – 

see below. 

 

8. To appoint the Auditors, Bankers and Solicitors for the ensuing year.  The 

Management Committee will appoint Bishop Fleming. 

 

9. To consider as a special resolution any addition or alteration to these rules duly 

proposed in accordance with Rule 9.5.  Non proposed by the Management 

Committee.  No other resolutions have been received.  

 

10. To consider any other motion or business duly proposed in accordance with Rule 9.5. 

Non proposed by the Management Committee. 

 

11. To consider any other business of which due notice shall have been given.  None 

received. 

 

12. To hear any other relevant matter for the consideration of the Committee during the 

ensuing year, but on which no voting shall be allowed.  Non proposed. 
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Paper 2 

Worcester RFC Ltd 
 

Minutes of Annual General Meeting on 24th July 2019 
 

Having established sufficient members with 76 in attendance to affect a quorum, the Chairman called the 
meeting to order. 
 
He welcomed those present and requested apologies, which were received from the following members: 
Henry Catherwood, Tim Cunliffe, David Male, Pamela Male, John Watts. 
 
The Chairman (Michael) asked for the approval of 2018 AGM minutes.  
Proposed by Adrian Harling, seconded by Steve Lloyd. Voted unanimously. 
 
The Chairman then asked for the approval of the reports from head of sections for the past year, that being the 
Chairman’s report, Director of Rugby report, Mini Junior sections report and Ladies section report. All of which 
were available on the club website with some copies available on the night.  
Proposed by AJ Mills, seconded by Steve Lloyd. Voted unanimously. 
 
He then asked the members to read the financial reports that were available as handouts. These were also 
posted on the web site.  
Bryan Radford explained that the handout was slightly different to the online version due to a last-minute 
adjustment. He did ask for the Bars account. These are draft accounts. He intends to meet up with Dan Clay to 
finalize the accounts before sending them to Boyds for signing off. They will then be posted online. 
 
He then asked the member to consider other business of which notice has been given which included the 
Strategy document. This document was available on the web site and as a handout on the evening. 
Steve Lloyd asked if he could clarify a few points from the document. 

• The document was not written by Stuart James. 

• It was written after discussions with various groups of people about the future of the club with rugby 
as the main focus. 

• It is not a coup as rumored.  

• Times have changed and the club needs to be run differently. 
He asked if there were any questions about the document. 
There were none from the floor. 
 
Next was to consider any alterations to the rules in accordance to Rule 9.5 as below, 
 
12.2 The committee shall have power to co-opt additional members to serve on it 
and to approve the co-option of additional members to serve on any Sub-Committee, 
in both cases either for general or special service and with or without voting rights. 
 
Adrian Harling explained that the new strategy document required rule changes 12.2 as above. The current 
number of co-opted members is limited to 2 people. 
The current committee accepted the proposal to increase the co-opted members was a good suggestion but 
were wary of why this was now required bearing in mind the new rule changes. If they were voted in then 
every job would be covered in the new officers and committee roles. The second concern was that if the new 
committee is elected now at the AGM there is the opportunity to co-opt a vast number of people over and 
above those who were elected tonight without the say of the members. 
 
Jeff Crawshaw explained that the proposed rule change was for the coming year only. They want flexibility. 
The finances need to be sorted out and they want a committee that can be flexible. They don’t want to bring in 
a lot of co-opted members. The RFU rules suggest a 25% limit and he suggested the club follows this rule.  
He suggested that the club adopts the RFU rules. The proposal is for this year only.  
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Adrian asked if the proposal of the 25% rule is for the current committee only and does not include the officers 
as they don’t sit on the committee. This would equate to 25% of 13. Would they have voting rights? They 
should be guiding the committee and should not have voting rights. 
 
Jeff said that he did not disagree with Adrian. It is just that the club needs some flexibility for the next 12 
months. 
 
Jim Goodman asked if it is necessary for co-opted member to have voting rights or is their role just to advise 
the committee? 
 
Jeff said that he saw it as an advisory role only and they will not have voting rights. 
 
It was agreed to adhere to RFU guidelines with no voting rights. 
Proposed by Steve Lloyd and seconded by Allan Powell 
Voted unanimously. 
 
The next rule change to be discussed was as below, 
 
13.1 The other Officers of the Club will be the Chair, Honorary Secretary, 
Honorary Treasurer, Honorary Fixture Secretary, Honorary Subscription 
Secretary, Director of Rugby, Honorary Business Development Officer, Chair of 
Grounds, Chair of Property, Chair of the Mini/junior Section and the Data 
Manager. 
 
This rule change was agreed. 
Proposed by Bryan Radford and seconded by Stuart James. 
 
The next rule change to be discussed was as below, 
 
15.1 The Committee shall consist of the President, Chair, Vice Chair, Honorary 
Secretary, Honorary Treasurer, Honorary Fixture Secretary, Honorary Subscription 
Secretary, Director of Rugby, Honorary Business Development Officer, Chair of 
Grounds, Chair of Property, Chair of the Mini/junior Section, 1 x Senior Player 
Representative, 1 x Ladies Player Representative, 1 x Patron Member 
Representative and, in addition, the General Manager (albeit the General Manager 
shall not be entitled to vote at any Committee and/or Sub-Committee meeting). 
 
This rule change was agreed. 
Proposed by Jim Phelps and seconded by Dan Clay. 
 
The next rule change to be discussed was as below, 
 
15.3 If a vacancy shall occur for an elected Member of the 
Committee between one Annual General Meeting and the next, an 
EGM shall be called within 21 days in accordance with these rules 
and the position shall be filled by election in the usual way. 
 
Adrian explained that this rule change was proposed by the current committee because of the events of the 
previous 12 months when senior members of the committee resigned. They feel that if this happens again the 
committee should go back to the membership to fill the vacancies.  
 
Jeff Crawshaw responded. He said that this rule change cannot be right. The management committee can 
appoint vacancies without any regard to the members. There does need to be a process where we engage with 
members on any proposals to fill a vacancy when one arises, but he does not think an EGM is the right way 
forward. Time and effort should be focussed on more pressing matters. Their commitment will be not to appoint 
anyone in the Management committee to a vacancy without engaging with the members first. The club rules 
follow the RFU rules which leave the responsibility in the hands of the management committee without regard 
to the members. He understands concerns about this proposed rule change but his proposal is to reject the 
resolution put forward by the current management committee with the commitment that the new committee 
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will engage with members should a vacancy arise but there is confidence that this will not happen in the first 
year. 
The onus remains with the management committee to advise the members when there is a vacancy. There is a 
need for transparency. 
 
Allan Powell said that he is concerned that people can walk away from the committee again. An EGM is easy to 
set up. It is a right of the members. 
 
Jeff said that the President can play an important role in communicating with the members should vacancies 
arise. 
 
The proposed rule change 15.3 was rejected. 
 
Jim Goodman said that some elected members would not be able to attend all the meetings. Is there a plan to 
deal with this? 
 
Jeff said that people also have other commitments outside of the club and some of their input can be at other 
times. The proposed 25% rule would be looked at by Chairman and President. 
 
Adrian said that if someone puts themselves forward as an elected member, they should put the meeting dates 
in their diary.  
 
Jeff said that there are various committee meetings to attend, management, executive and various sub 
committees with some people on a number of these so there will be times when they cannot attend a meeting. 
 
Next was the voting for the officers and committee of the club. The first was for club Chairman. 
Proposed is Steve Lloyd 
Proposer Jeff Crawshaw and seconded by Stuart James 
Voted unanimously. 
 
Steve Lloyd then took over the meeting and asked for the election of the officers and committee under the new 
structure of the club for 2019/2020  
 

Vice-Chair   Greg Fincher 

Honorary Secretary  Jeff Crawshaw 

Honorary Treasurer  Dan Clay 

Honorary Fixture Secretary Roy Saunders 

Honorary Subscriptions Secretary A J Mills 

Director of Rugby  Niall Crawford 

Honorary Business Development Officer Sam Carter 

Chair of the Mini-Junior Section Tim Cunliffe 

Chair of Grounds  Martin Swinnerton 

Chair of Property  Tim Ohlson 

Data Manager  Henry Catherwood 
 

Senior Player Rep  Nick Lee 

Patron Member Rep  Lee Watson 
 
The Chairman proposed that this is voted en-bloc.  
Proposed by Richard Ralph, seconded by AJ Mills. Voted unanimously. 
 
Steve then introduced all new officers of the committee to the meeting. 
 
Next was the election of Auditors, Bankers and Solicitors, all are to stay the same as previous 12 months, 
proposed en-bloc by Bryan Radford and seconded by Adrian Harling. 



 

7 
 

Voted unanimously. 
 
AOB 
 
Bryan Radford asked why the patron membership has increased to £75 and what is the difference between the 
£50 and £75 membership. 
Jim Goodman said that if the membership was raised to £75, we would lose a lot of member. 
Martin Swinnerton said that the £75 membership entitled them to first access to the International ticket ballot. 
It was decided that the new committee would discuss for the future. 
 
With no further business the meeting closed at 8:25pm 
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Paper 3 

Worcester Rugby Football Club Ltd 

Annual General Meeting 

Wednesday 23 September 2020 at 7:30 pm 
 

WRFC Management Committee 

Nomination and Election of Officers and Committee members for 2020/21 

Nominations are invited for the WRFC Offices and Management Committee members for 2020/21. 

The nomination and election of the Officers is subject to WRFC rules 9.3 and 9.4.  

Any Member shall have the right to make nominations, with the written consent of a candidate, for 

election to any one or more of the offices or committee members named in or created under the 

provisions of WRFC Rules. 

The Officers of the club are: 

President, Chair, Vice-Chair, Honorary Secretary, Honorary Treasurer, Honorary Fixture 

Secretary, Honorary Subscription Secretary, Director of Rugby, Honorary Business 

Development Officer, Chair of Grounds, Chair of Property, Chair of the Mini/Junior Section 

and the Data Manager 

The additional Committee members are: 

Senior Player Representative, Patron Member Representative* and Women’s Player 

Representative 

Nominations and any other matters for consideration at the AGM must be sent in writing via email 

to the Honorary Secretary jc@crawshawahynes.co.uk by no later than midnight 14 September 2020.  

The Committee has the right to make nominations for the election of Officers and these are set out 

below: 

WRFC Officers and Management Committee Members 2020/21 
Nominations from the Management Committee 

ROLE NAME 

Officers and Committee Members 

President Jim Goodman 

Chairman Stephen Lloyd 

Vice Chairman Greg Fincher 

Hon. Secretary Jeff Crawshaw 

Hon. Treasurer Dan Clay 

Hon. Fixture Secretary A J Mills** 

Hon. Subscriptions 
Secretary 

AJ Mills and Tim Cunliffe.  The role is being shared in 2020/21 as the 
club moves all membership and subscriptions to the RGU GMS 
system.  A decision on the future of the role will be taken at the 
AGM in 2021. 

Director of Rugby Niall Crawford 

Chair of Mini/Junior Tim Cunliffe 

Chair of Grounds Martin Swinnerton 

mailto:jc@crawshawahynes.co.uk
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Chair of Property Tim Ohlsen 

Hon. Business 
Development Officer 

Sammy Carter 

Chair of IT & Data Manager Henry Catherwood 

 

Life Member 

Alan Powell  

 

Committee Members 

Senior Player 
Representative 

Nick Lee 

Patron Member 
Representative* 

No nomination made.  Role to be held by Vice Chair in response to 
feedback from members 

Women’s Player 
Representative 

Benedicte Williams 

**formerly Subscriptions Secretary 

If more than one nomination is received for an Officer or Committee role a vote will be held at the 

AGM.  The election of the Officer or Committee member shall be decided by a majority of votes 

recorded. 

Other Key Roles 

The Committee will co-opt an additional representative from the Mini Junior section.  This will be 

Marie Meredith for 20/21.   

The Committee will also appoint leads for PR and Communications (Tom Reeves) and Social and 

Volunteering (tbc).   Club Safeguarding will be Simon Cox and the Club’s Disciplinary Officer will be 

Rebecca Widdowson.   These individuals will attend the Management Committee from time to time.  

The Committee will also consider, in due course, the appointment of a Club Welfare Officer.  

 

Jeff Crawshaw 
Honorary Secretary 
August 2020 
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Paper 4 

Coronavirus (COVID-19) Guidance and support 

Cabinet Office Guidance - Extract 

‘Coronavirus outbreak FAQs: what you can and can't do 

Updated 26 August 2020 

 

2.9 Can I gather in larger groups for any reason? 

You should only be socialising in groups of up to two households (including your support bubble) 

indoors and outdoors or up to six people from different households when outdoors. 

More generally, you can continue to meet in larger groups if necessary for work, voluntary or 

charitable services, education, childcare or training, elite sporting competition or training, to fulfil 

legal obligations, to provide emergency assistance, or to enable someone to avoid illness, injury or 

risk of harm…’ 


